SWTJC Service Review Process — 5 Year Cycle

i
Service Unit Review notification !

May i
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letters distributed N Review Panel Chairs appointed

Service Operations Committee
(SOC) meeting
June

I

Service Unit Review training and
orientation meetings
Review Panel training and
orientation meetings
June — July

l

Service unit conducts and completes
the Service Self Assessment (SSA)

Due August 31

\4

Service Review Panel reviews SSA and
meets with service unit.
Panel completes Service Review Report
(SRR) including recommendations
Due October 31

‘/’_

Service unit reviews the SRR and
records response to the

recommendations
Part B of SRR
Due November 15

‘/’_

SOC
Reviews SRR and revises as
necessary.
Approves recommendations
Nov — Dec

Administrative Council
reviews SRR and revises as
necessary.
Approves recommendations
Jan — Feb

Unit continues annual planning

and assessment process.
Review again in 5 years

A

Service unit addresses
recommendations in following
year’'s Unit Action Plans
Draft UAP with budget

considerations — Due March

Service Unit reports
status of review
recommendations.

End of subsequent
planning year (June — July)

Final UAP — Due Jul




