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CABINET MEETING
October 01, 2025

AGENDA ITEM NOTES

President e October Board of Trustees” Meeting 10.16.25
o Departments Presenting:

= Auto Tech/ Diesel Tech

= Financial Aid

= Construction Report

VP Academic Affairs

VP Student Services

VP Finance

VP Eagle Pass Campus




VP Administrative Services

Talent might make you good,
but it's your attitude and
work ethic that will make you
great.

-Allistar McCaw

Tech Expansion projects
Maintenance

Public Information
Campus Police

Gym

Rodeo

7. VP Del Rio Campus
8. VP Special Projects
9. Chief of Staff

10. Faculty Association




CABINET MEETING OF
SOUTHWEST TEXAS COLLEGE

October 01, 2025

The Cabinet members of Southwest Texas College met October 01, 2025 in the President’s Office

Cabinet members present were:

Dr. Hector Gonzales, President

April Ruhmann, Vice President of Academic Affairs

Cruz Mata, Vice President of Student Services

Lisa Ermis, Vice President of Finance

Brenda Hoffman, Vice President Eagle Pass Campus (Via Zoom)
Derek Sandoval, VP Administrative Services

Connie Buchanan, Vice President Del Rio Campus

Dr. Mark Underwood, Vice President Special Projects

Dr. Randa Schell, Chief of Staff

Also present were:

Armando Mondragon, Dean of Applied Sciences

Dr. Michael Bailey, Dean of Liberal Arts

Charles Garabedian, Dean of Instructional Services and School District Partnerships
Landra Fowler, Faculty Association

1. President
a. Discussed the agenda items for the October Board of Trustees’ Meeting on October 16.
b. Discussed the departments presenting at the Board Meeting: Auto Tech/ Diesel Tech,
Financial Aid, Construction Report, and QEP update.
c. Discussed other agenda items for the Board Meeting: Tech Expansion equipment purchase,

roof bids and seal-coat bids, PTA program approval, Zavala and Real Central Appraisal District
nominations, and Nov & Dec Board Meeting dates.

2. Vice President of Academic Affairs

a.
b.
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A.R. reviewed TACC meeting.

Discussed SB37 — faculty council/association bill but also includes parameters around the
core and SB12 — parental rights for K-12 content.

Discussed Credentials of Value.

Discussed Institutional Plan for Distance Education.

C.G. discussed departmental updates for Professional Development, Dual Credit, and
activities.

C.G. discussed Convocation survey results are ready to discuss.

Dual Credit Programs are conducting Counselor Connections meetings.

C.G discussed current activities.

Discussed completion of staff evaluations.

Discussed conducting faculty observations at several Dual Credit sites.

Columbia University research study on Cotulla starting up.

A.M. discussed Surgical Tech self-study had been submitted.

. TRUE grant presentation on Friday.

Emmanuel Zamora attended TCOLE conference last week.



o. A.M. will attend Crystal City Coalition retreat.
p. Dr. Bailey has nothing for the group.

3. Vice President of Student Services
C.M. discussed Library Report.
Discussed Student Success Services report.
Discussed Meet your Success Coach yesterday was well attended.
Discussed Early Alert initiatives ongoing.
Discussed Walk-In Wednesdays in Eagle Pass coming up.
Discussed Technical Priority registration.
Discussed NSO on October 3 in Uvalde.
Discussed TAMUK transfer day tomorrow.
Discussed October 13-19 ApplyTexas fee waiver.
Discussed Admissions/Registrar update.
E-transcripts will go live next week!
Discussed Flu vaccine clinic tomorrow in Uvalde.
. Discussed work with Workforce on OSA/ICLC reporting
Discussed Enrollment Report: 8 week 2 — 1,528 head count; Fall — 6,188 head count; 55,155
— total credit hours; 34,962 — non-dual credit hours.
Discussed Instructional Facilities Report.
CM and MM visited the Torres Unit.
g. Discussed possible technical offerings.
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4. Vice President of Finance
a. If we get requests for the audit, please respond.

5. Vice President of Eagle Pass
a. B.H. discussed Eagle Pass High School Tech Assembly today.
b. Cumbres presentation yesterday — 10th-12th graders.
c. Discussed Flu vaccine drives upcoming — Oct 3, Nov 7, Nov 14.
d. Discussed Fentanyl awareness presentation on Oct 20.

6. Vice President of Administrative Services
D.S. discussed updates on Tech Expansion projects.
Discussed the Eagle Pass and Del Rio completion April 2026.
Discussed the paving projects in Uvalde are nearing completion.
Gym concession stand architect drawings coming soon.
Discussed the elevators will be next for architect.
Discussed maintenance update.
Discussed Del Rio Hangar work ongoing.
Discussed Swimming Pool heater work is ongoing.
Discussed the Wagner Building vents assessment.
Discussed Curb painting and Christmas at the College preparations are underway.
Discussed Public Information department report.
Discussed 17 schools in 4 days for TACRAO.
. Discussed Cross-training and brainstorming on recruiting efforts.
Campus Police departmental report.
Updated status on the Clery Report. The report has been submitted.
Eagle Pass Trunk or Treat event coverage.
Discussed Transportation department report.
Discussed Using staff to travel to pick up students.
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s. Rodeo in Panola College rodeo.
t. Update on the Men’s Rodeo Team came in 3™ place.
u. Tailgate Throwdown is ready.

7. Vice President of Del Rio

a. Discussed current and upcoming events.

b. Discussed Tacos with the President tomorrow.

c. Discussed new custodian starts work tomorrow.

d. Transfer Fair will be held on October 14.

e. Discussed Flu vaccine clinics at the Del Rio Campus will be on Oct 14 and 21.
f. Discussed Fentanyl awareness training week of October 27.

g. Shared updates on Building M renovation work currently in progress.

h. Discussed the snack bar is set to open Monday, October 6.

i.

Discussed Financial Aid team has been visiting DRHS.

8. Vice President of Special Projects
a. SACSCOC will have a QEP one-pager ready for board meeting on updates.
b. Discussed QEP presentation, off-site visits schedule, and distance education “audit”.

9. Chief of Staff
a. Discussed the Gainful Employment report submitted last night.
Update on Uvalde Consolidated Independent School District.
Discussed Rodeo concession stand needs help with volunteers and items.
Discussed Fiesta No Siesta today at 11:00 am.
Submitted Title V NCE request.
Updated on Title Il money that came through on Friday.

o

10. Faculty Association
a. Faculty Association meeting this Friday.



CABINET MEETING
October 08, 2025

AGENDA ITEM

NOTES

President

VP Academic Affairs

VP Student Services

VP Finance




5. VP Eagle Pass Campus

6. VP Administrative Services
7. VP Del Rio Campus

8. VP Special Projects

9. Chief of Staff

10. Faculty Association




CABINET MEETING OF
SOUTHWEST TEXAS COLLEGE

October 08, 2025

The Cabinet members of Southwest Texas College met October 08, 2025 in the President’s Office

Cabinet members present were:

Dr. Hector Gonzales, President

April Ruhmann, Vice President of Academic Affairs

Cruz Mata, Vice President of Student Services

Lisa Ermis, Vice President of Finance

Brenda Hoffman, Vice President Eagle Pass Campus (Via Zoom)
Derek Sandoval, VP Administrative Services

Connie Buchanan, Vice President Del Rio Campus

Dr. Mark Underwood, Vice President Special Projects

Dr. Randa Schell, Chief of Staff

Also present were:

Armando Mondragon, Dean of Applied Sciences

Dr. Michael Bailey, Dean of Liberal Arts

Charles Garabedian, Dean of Instructional Services and School District Partnerships
Landra Fowler, Faculty Association

1. President

a.
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Reviewed and discussed BOT meeting agenda

November meeting will be regular date

Will request December 4 for audit meeting

Working with Congressman Gonzales’ office on request for reinstatement of Title V
Discussed successful Rodeo

2. Vice President of Academic Affairs

a.
b.
c.
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A.R. discussed webinar regarding Workforce Pell.

Discussed articulation agreements with Texas A& M-Texarkana.

C.G. met with administration from San Felipe Del Rio Consolidated Independent School
District.

Discussed meeting with Region 15 representative.

Discussed SB 1191 — advanced classes (ONRAMPS, DC, AP, etc.) will be weighted the same.
Discussed SACSCOC visit.

C.G. will send an email to school districts that will be visited.

Discussed Columbia University research project ongoing.

M.B. DEPS Survey data gathering is ongoing.

Armando Mondragon discussed Trunk or Treat at Eagle Pass campus yesterday.
Discussed working on Gainful Employment update and Licensure Report.

Discussed IBCs and district requests.

. Discussed the Pathways TRUE grant meeting last week — CC, DR, EP

Discussed work on the hangar in Del Rio is nearing completion.
Law Enforcement Academy spots are filling up.
Discussed looking into getting Cybersecurity certified by IBM.



3. Vice President of Student Services
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C.M. discussed Library Report.

C.M. discussed Financial Aid Report.

Discussed National Night Out in Uvalde.

Discussed the outcome of FAFSA Night in Uvalde went well last night.
Discussed Concepcion Silva will be the Financial Aid Director starting January 1.
Discussed working on 2026-2027 FAFSA setup.

C.M. discussed the Student Success Services Report.

C.M. discussed Special Programs.

Discussed this week is Tutor Appreciation Week.

Discussed tutoring sessions are busy and steady.

C.M. discussed Transfer & Career Centers.

Discussed Texas A&M University-Kingsville campus tour went well.

. Discussed Angelo State University on November 20.

Discussed Transfer & Career Fairs are upcoming next week.

C.M. discussed the Advising department report.

Discussed Priority Registration is set to begin October 13.

Discussed SS&E Training yesterday went well.

Discussed October 24 is December Graduation app deadline.

C.M. discussed Outreach Centers.

Discussed the ongoing outreach to local districts for recruiting access.
Discussed rally towels going out to school districts.

Discussed Coffee with a Cop.

. Discussed Dilley Homecoming parade was last week with Tex.

Discussed Math tutoring sessions with Cotulla ongoing.
C.M. gave updates on the Adult Education & Literacy Center.
Updated Cabinet members the second half of funding has been received.

. Discussed Webinar for Ability to Benefit.
. Dates for Prison access training
. C.M. discussed the Enrollment Report: 6,196 head count, 1,557 head count for 8 week 2,

55,269 total credit hours, and 35,073 non-dual credit hours.

4. Vice President of Finance

a.

L.E. discussed part-time onboarding timeline and timesheet approval.

5. Vice President of Eagle Pass

a.
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B.H. brought a group from Eagle Pass to the Rodeo.

Discussed current and upcoming events & activities.

Discussed creative writing workshop for 6th grade students next week.

Discussed Chat with the President on October 14.

Discussed College Night at CC Winn on October 14.

Discussed the meeting with Middle Rio Grande Development Council regarding Career Expo.

6. Vice President of Administrative Services

a.
b.
c.

D.S. presented the Cabinet members with updates on the SACSCOC preparations.

Discussed working on list of drivers.

Discussed upcoming Fentanyl Awareness trainings on October 20 in Eagle Pass, October 27 in
Del Rio, November 3 in Uvalde.

D.S. presented Cabinet members with Maintenance department report.

Discussed working on HVAC in Flores Building and Purchasing office.

Discussed Dorm work orders are steady.



Discussed Information Technology office is complete.
Discussed Del Rio hangar project is in progress.
D.S. Public Information department report.
Discussed Direction signage is done minus the Daycare.
Discussed needs for float trailer.
TACRAO visits are set.

. D.S. presented Daycare Report.
Daycare Trick or Treat is set to be on October 31.
Discussed Christine Chapoy is nominated for Director of the Year.
D.S. presented Rodeo Report.
Thank you to everyone who helped.
Discussed All-Around Cowboy, Cort Boyd.
Discussed Barrel Racing Champion, Natalia Ramirez.
Discussed 16 Cowboys competed in the short-go.
D.S. out on Thursday-Monday for personal event.
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7. Vice President of Del Rio
a. Discussed Snack Bar opened last Monday and is consistently busy.
b. Discussed the Transfer Fair will be on October 14.
c. Discussed Coffee with Cops in SSC.

8. Vice President of Special Projects
a. M.U. presented Cabinet members with updates on SACSCOC.
b. M.U. reviewed and discussed status of on-site visit.
c. Discussed Trellis Student Financial Wellness Survey will go out next week.

9. Chief of Staff
a. R.S.informed Cabinet members Informer is back.
b. Discussed Pinata Making Party will be today at 11:30 am.
c. Discussed QEP presentation practice.
d. Discussed FA Links implementation ongoing.

10. Faculty Association
a. L.F. will share update to Faculty Association constitution.
b. Discussed faculty evaluation of division chairs.



CABINET MEETING
October 15, 2025

AGENDA ITEM NOTES

President e October Board of Trustees” Meeting 10.16.25
o Departments Presenting:

= Auto Tech/ Diesel Tech

= Financial Aid

= Construction Report

=  QEP/ Accreditation

VP Academic Affairs

VP Student Services

VP Finance

VP Eagle Pass Campus




VP Administrative Services

VP Del Rio Campus

Transfer Fair, Oct 14 — well attended
Flu Vaccine Clinic — Oct 14
Next clinic — October 21

Casa De La Cultura & Creative Arts Club — Sugar
Skulls Painting

October 15 —-11:30am to 1pm
Gaming at the Library, October 16
Fundraiser for L Wilburn, October 24

Float — store in old hanger?
- Need access

VP Special Projects

Chief of Staff




10.

Faculty Association




CABINET MEETING OF
SOUTHWEST TEXAS COLLEGE

October 15, 2025
The Cabinet members of Southwest Texas College met October 15, 2025 in the President’s Office
Cabinet members present were:

Dr. Hector Gonzales, President

April Ruhmann, Vice President of Academic Affairs

Cruz Mata, Vice President of Student Services

Lisa Ermis, Vice President of Finance

Brenda Hoffman, Vice President Eagle Pass Campus (Via Zoom)
Derek Sandoval, VP Administrative Services

Connie Buchanan, Vice President Del Rio Campus

Dr. Mark Underwood, Vice President Special Projects

Dr. Randa Schell, Chief of Staff

Also present were:

Armando Mondragon, Dean of Applied Sciences

Dr. Michael Bailey, Dean of Liberal Arts

Charles Garabedian, Dean of Instructional Services and School District Partnerships
Landra Fowler, Faculty Association

1. President
a. Discussed October 16" Board of Trustees meeting details.

2. Vice President of Academic Affairs
a. A.R.informed group that Brenda Hoffman will serve as a subject matter expert for a state
committee guiding WECM.
Discussed attendance of Disability Awareness Event last week.
Discussed Rotary Club meeting this week.
C.G. discussed teaching observations and faculty approvals last week.
Discussed Counselor/Leadership Connection meetings ongoing.
Discussed RZ has been briefing with adjunct faculty.
Dr. Bailey is working with Pearson on access codes.
Discussed SACSCOC work ongoing.
A.M. discussed EKG scores for Carrizo Springs High School were above 430; national average
was 390.
j. Discussed Industry Partnership Agreements for Child Development.
k. Discussed overview of Crystal City Coalition meeting.
I. Discussion of marketing materials.

R

3. Vice President of Student Services
a. C.M. presented the Library Report.
C.M. presented Financial Aid departmental report.
Discussed FADS report work ongoing.
Discussed Fiscal Operations Report — application to participate.
C.M. presented Student Success Services Departmental Report
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Discussed Transfer & Career Fair today in Uvalde.

Discussed holding mass tech registration events at each campus.

C.M. presented Adult Education Literacy & Instructional Facilities Departmental Report.
Discussed ability to Benefit webinar shared good information on grant funding.

Discussed Enrollment Report; 1,558 — 8-week 2 head count; 6,196 — total head count; 35,169
— non-dual credit hours.

Discussed other Registrar Activities.

Discussed 133 apps for December graduation so far; deadline Oct. 24.

. 452 total OSAs — 211 credit side; 241 workforce side

C.M. is working on civil discourse report.
C.M. award Spring setup for spring is nearly ready.

4. Vice President of Finance

a.
b.

L.E. discussed year-end activities.
Discussed SACSCOC.

5. Vice President of Eagle Pass

a.
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B.H. discussed chat with the President went well.

Discussed College Night at Eagle Pass High School went well.

Discussed Transfer & Career Fair tomorrow.

Discussed Hosting South Texas Food Bank Conference tomorrow.

Discussed Student Ambassadors hosting National Breast Cancer Awareness event next week.

6. Vice President of Administrative Services

Q
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D.S. discussed upcoming activities and events.

Discussed Transfer Fair event on October 14.

Discussed October 14 Flu Vaccine Clinic.

Discussed next clinic will be held on October 21.

Discussed Casa De La Cultura & Creative Arts Club — Sugar Skulls Painting activities.
October 15—-11:30am to 1pm

Gaming at the Library will be taking place on October 16.

Fundraiser for L Wilburn will be on October 24.

Discussed if the float should be stored in old hangar.

7. Vice President of Del Rio

Q
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Discussed current and upcoming events.

Discussed Tacos with the President tomorrow.

Discussed new custodian starts work tomorrow.

Transfer Fair will be held on October 14.

Discussed Flu vaccine clinics at the Del Rio Campus will be on Oct 14 and 21.
Discussed Fentanyl awareness training week of October 27.

Shared updates on Building M renovation work currently in progress.
Discussed the snack bar is set to open Monday, October 6.

Discussed Financial Aid team has been visiting DRHS.

8. Vice President of Special Projects

a.
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M.U. presented Cabinet with SACSCOC updates.
M.U. spoke with committee chair yesterday.
Discussed faculty credentials.

Discussed visit schedule will be sent out today.
D.S. will take the group on a campus tour



f. R.F.S.and M.U. will help if needed.
g. Discussed Trellis Financial Wellness Survey will go out next week.

9. Chief of Staff
a. Discussed the situation with High School admin teaching Dual Credit classes.
b. Discussed Information Technology update on VPN and Windows 11 update.
c. Discussed practicing QEP presentation this afternoon at 3:30.

10. Faculty Association
a. Nothing for the group.



CABINET MEETING
October 29, 2025

AGENDA ITEM

NOTES

President

November Board of Trustees’ Meeting 11.20.25
o Departments Presenting:
= Business Office Technology
= Commencement Schedule Update
= Construction Update

December Board Regular Meeting & Foundation
Meeting 12.04.25

VP Academic Affairs

VP Student Services

VP Finance




VP Eagle Pass Campus

VP Administrative Services

Pressure is a privilege. If you
put yourself in position to
where you are going to have
pressure, that's something
you are going to need to be
able to handle.

-Dan Lanning
Uni of Oregon baseball

Maintenance
Public Information

Rodeo

VP Del Rio Campus

Amistad Parade, Oct 18

DR Halloween Parade, Oct 24

Work out back halted due to Friday's

rain. Standing Water.

Fentanyl Training, October 28: 59 attended

DR Trunk or Treat, Oct 28, participated, great
turn out

Graduation deco meeting Oct 28: 232 December
Grad Aps

DR Veteran's Luncheon Nov 4

DRHS Homecoming Parade, Nov 5, close campus
at4pm

Local Treat Assessment Team using campus for
training: Nov 4,5, and 6

Comstock

VPN's




VP Special Projects

Chief of Staff

10.

Faculty Association




CABINET MEETING OF
SOUTHWEST TEXAS COLLEGE

October 29, 2025
The Cabinet members of Southwest Texas College met October 29, 2025 in the President’s Office
Cabinet members present were:

April Ruhmann, Vice President of Academic Affairs

Cruz Mata, Vice President of Student Services

Lisa Ermis, Vice President of Finance

Brenda Hoffman, Vice President Eagle Pass Campus (Via Zoom)
Derek Sandoval, VP Administrative Services

Connie Buchanan, Vice President Del Rio Campus

Dr. Mark Underwood, Vice President Special Projects

Dr. Randa Schell, Chief of Staff

Cabinet members absent:
Dr. Hector Gonzales, President

Also present were:

Armando Mondragon, Dean of Applied Sciences
Dr. Michael Bailey, Dean of Liberal Arts
Landra Fowler, Faculty Association

1. President

a. Announcement of the November 20™ Board of Trustees meeting details and the December
04 Regular meeting and Foundation Meeting.

2. Vice President of Academic Affairs
a. A.Rdiscussed Texas Pathway planning meetings.
b. A.R. discussed the library will be accepting a large donation of books from the department
of sociology at University of Texas on Nov. 14.
Discussion of moving from non-tenure to tenure.
A.M. discussed Artificial Intelligence glasses.
Discussed the Federal Aviation Administration inspection coming up on November 19.
Discussed adding an Artificial Intelligence business ethics class to Business Office
Technology & Business Management programs.
. Discussed Crystal City Coalition meeting.
h. M.B. discussed Liberal Arts side.
i. Division Chairs and Faculty did a really good job with the SACSCOC visit.
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3. Vice President of Student Services
a. C.M. presented the Library Report.
C.M. presented the Financial Aid department Report.
Discussed Financial Aid Department is working with Ellucian advisory services.
High School FAFSA nights ongoing.
Connie Silva has started intensive training for director position.
C.M. presented Student Success Services department report.
Discussed mass technical registrations were a success.
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Discussed graduation applications are ongoing.
Discussed NSOs upcoming and ongoing.
C.M. discussed CARE Report.
C.M. presented Instructional Facilities department report.
Discussed the Hondo activities are going well.
. Discussed Sabinal ISD superintendent invited AD to be a guest judge for the chili cook-off.
Discussed offerings a DBU and HTU.
C.M. presented Registrar’s Report.
C.M. presented Enrollment Report: 1,265 headcount for spring 2026 so far; 6,268 final head
count for fall 2025; 55,681 final credit hours; 35,152 final non-dual credit hours.
Discussed upcoming Veterans’ Luncheon.
Discussed Grad application for December — 238 and 37 summer grads.
Auditing application now to plan for ceremonies —4:00 pm and 7:00 pm.
Discussed withdrawal deadline on November 30.
C.M. discussed current and upcoming Events & Activities.
Crystal City Coalition meeting went well.
. 125 Carrizo Springs Elementary students visiting campus on November 21.
Discussed pending meeting at Pearsall High School.
C.M. currently working on evaluations.
Discussed TEXAAN Conference (Advising Conference) asking for sponsorship.
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4. Vice President of Finance
a. L.E. discussed the need of a media push about 1098T electronic delivery.
b. Discussed Audit work ongoing.
c. Discussed the CFO meeting this scheduled for this afternoon.

5. Vice President of Eagle Pass
a. B.H. discussed the Community Outreach activities.

b. B.H. met with Eagle Pass ISD superintendent and a Mexico High School.

c. B.H. will be judging the Halloween Costume Contest at Eagle Pass District Office.
d. Discussed FAFSA workshops were successful.

e. PTK Induction yesterday — 52 students were inducted.

6. Vice President of Administrative Services

a. D.Sdiscussed the Maintenance department.
Discussed metal doors for Wagner coming.
Discussed electricity needs at Eagle Pass Annex.
Working out restroom facilities for PLT in Uvalde.
Discussed the status of moving out of old hangar in Del Rio by Friday.
D.S. discussed the Public Information/Student & Community Outreach department.
Discussed the FFA Regional Leadership Conference on November 5.
Discussed the FFA Area Leadership Conferences on November 20.
Discussed the Christmas at the College planning ongoing.
Discussed the Team going to the TACRAO Conference.
D.S. presented a Rodeo report.
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7. Vice President of Del Rio
a. C.B. discussed Community Outreach Activities.
b. Discussed the Amistad Parade, Oct 18.
c. Discussed the Del Rio Halloween Parade, Oct 24.
d. Discussed the Del Rio Trunk or Treat, Oct 28, participated, great turn out.
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Discussed the Del Rio High School Homecoming Parade, Nov 5, close campus at 4pm
Discussed Graduation Planning.

Discussed the Graduation deco meeting Oct 28: 232 December Grad Applications.
Discussed current and upcoming Del Rio Campus Events & Activities.

Discussed Local Treat Assessment Team using campus for training: Nov 4, 5, and 6
Del Rio Veteran's Luncheon is scheduled for Nov 4",

Discussed the work out back halted due to Friday's rain and standing water.
Fentanyl Training, October 28: 59 attended

PTK Induction on November 21.

8. Vice President of Special Projects

a.

M.U. absent.

9. Chief of Staff

a.
b.
C.

VIDA received $60k from Methodist Healthcare Ministries.

PTK Induction tonight at 6:30 pm in the Ballroom.
Next week hosting District V meeting here on campus.

10. Faculty Association

a.
b.

LCB awarded the TXAEYC award for Texas Educator of the Year.
Discussed sharing positive news out.





